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APD PROVIDERS / SUPPORT COORDINATORS JOINT MEETING 
Thursday, July 19, 2012 9:30 A.M. 

401 NW 2ND AVENUE, SUITE N-1011, MIAMI, FL  33128 
 

 
AGENDA ITEM 

 
ISSUE / DISCUSSION 

 
ACTION / FOLLOW UP 

 
 I.  CALL TO ORDER 

Ms. Jackson began the meeting at 9:37 a.m. by sharing with all that Ms. Alvarez would 
not be joining us for today's meeting.   
 

 

 
II.  STATE / AREA AND 
APD UPDATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

**Ms. Jackson reminded all providers that it is critical that all providers read the 
Handbook.  If further clarification is needed please contact staff within our office. 

 

 Staff Introductions: Hillary Jackson, Kirk Ryon, Carolyn Eleby, Sharon Powell, 
Ivonne Gonzalez, Maria Springer, Rosa Llaguno, Montrese Albury, Michael 
Cardello, Maria Roqueta.      

 Announcements:  

New Staff Announcements: none  
New Provider Announcements:   
 
Miltas Place, Inc – Mildred Tassey 
All Around Home Health Agency, Inc – Janet Gonzalez 
Bayus Healthcare Services, Inc - Ololade Shokunbi 
 

 Guest Speakers:  none 
 

 

 
 For more information about 

the Agency for Persons with 
Disabilities, please contact 
Evelyn Alvarez at (305) 349-
1478. 
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CONTINUED STATE / 
AREA AND APD UPDATE 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Ms. Hillary Jackson spoke about several issues: 

 
 

1.  Costplan Issues: 
 

• Crisis enrollment packets are not optional when a consumer is requesting 
services that will exceed their existing frozen costplan amount.  Crisis 
packets submitted to our office must comply with the Business Process for 
Costplan Freeze that went into effect 3/28/11.  Remember that a new QSI may 
need to be done for your consumer that you are submitting a crisis packet for; 
support coordinators are highly encouraged to attend or participate in the QSI 
assessment for this consumer prior to the assessor inputting the QSI.  This will 
assist all involved to ensure all facets are discussed. 

 
 Support coordinators were polled and it was decided during the meeting to 
have a crisis packet review/submission training for support coordinators.  
As soon as a  date is finalized we will alert all support coordinators. 
 

• Initial Crisis Cost Plans for newly enrolled waiver consumers must be submitted 
to our office within 60 days of the consumer's enrollment.  Consumers are 
enrolled with $10,000.00 and TBD tier status to assist in alleviating the 
consumer's crisis.  Prior to the support coordinator getting the file, there should 
have been an approval done for 3 months of support coordination services and 
limited approval for any other service.  Support coordinators in order to better 
track this process we are now notifying you via Zixmail that you must prepare a 
crisis packet for submission which includes a due date to submit it to our 
office.  It is imperative that this process be followed.  APD Central Office is 
tracking the crisis submissions for new enrollees. 

 
            Support coordinators; please check to ensure that you have issued service 

authorizations for these newly enrolled consumers from the FY 12-13 
costplan. 

 
• Please remind your staff that the Regional Office is allowed timeframes in which 

to respond to requests received in our office.  I am asking that you all share this 
with your office mangers and your support coordination staff.  There seems to be 
an expectation that once an item has been submitted that it must be reviewed 
within that day or next day.  Again, please remind your staff of this. 

 
 

2. Documentation: 
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• All service requests require the determination of medical necessity being made 

by our office.  Support coordinators, you are still required to provide us with 
supporting documentation to justify the service request.  Please refer to 
Attachment A from the PSA requirements this has been sent out to you all via 
email repeatedly. 

 
3. Support Plan/Forms/Case Note Issues: 

 
• Amendment Request versus Costplan Adjustment Form 

 a. Please only use the Adjustment Form when your consumer wants to reduce 
one service to obtain another one.  Keep in mind medical necessity must still be 
met as required. 

 b. Amendment request is used when you are not adjusting services within the 
costplan.  Any service that will exceed the current costplan frozen amount 
requires the use of an ARF.  Example -- Consumer is requesting residential 
habilitation that will exceed the frozen amount.  

 
• APDmedwaiver_supportplans@apd.state.fl.us  mailbox issues: 

 
 a. Please put the consumer's name in the subject line along your agency name.     

Example: John Doe 9/1/12 SP - Busy Bee Agency. 
 b. Please, please save all files as one single file/document.  This will minimize 
you   sending us three emails with "part 1" "part 2" and "part 3." 

 c. It is recommended that the file you created as a single document be saved in 
the unforeseen event that you need to resend it to us.  This will prevent your 
office from having to pull items from the file again to be scanned and resent to the 
APDmedwaiver_supportplans@apd.state.fl.us address.  

 d. Please save files as either a Word document or PDF document not as a TIF 
file or JPG.  

 e. There are some of you that seem to have your zixmail set up to have the 
delivery expire sooner than 55 days.  We ask that you please change this 
expiration setting. 

  f. Please only send Area 11/Southern Region consumers' support plans to the 
APDmedwaiver_supportplans@apd.state.fl.us address. 

 
4.  Hearings/Final Orders: 
 

• Please pay very close attention to your Zixmails that contain final order 
information.  You will need to closely follow the instructions within the Zixmail to 
ensure that providers receive notification.  I recommend that when sending 
authorizations to providers that you save the fax confirmation report. 
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• Please be mindful of this if you are aware that someone is no longer interested in 

pursuing a hearing that they should withdraw the hearing request as soon as 
possible. 

 
5.  Voter Registration: 
 

• Please refer to the email that was sent to you on Tuesday, July 17, 2012.  We are 
fine tuning how we would like to obtain this information from you all routinely and 
will alert you to this.  More importantly, all must realize that our consumers have 
the right to vote. 

 
 

 Mrs. Ivonne Gonzalez shared the following information: 
 

• Reminder for the Consumer Direct Care plus Program- Thank for submitting 
the Purchasing Plans that had cost plan changes.  If your Purchasing Plan wasn’t 
received on time, then a September 1st effective date will have to implemented.  
 
Rhonda Sloan our statewide trainer has taken another position in SunCoast 
Region in Tampa.  If you need any further assistance with Corrective Action 
Plan’s or training, please let me know so that I can assist you as Rhonda is 
transitioning into her new position. 

 
• CDC+ Consumers under 21 who have PCA in their cost plans will also begin to 

transition from Waiver to MSP (Medicaid State Plan). 
The training sessions were conducted via Webex by AHCA and EQ staff on July 
10 and another one today July 19th, 2012 from 10-12 pm for the Representatives 
and 1-3pm for the Consultants. The transition is expected to be completed by 
October 1, 2012.  
. 

• QSI - Updates - We have 4 additional QSI Assessors that are in the process of 
being trained.  I will introduce them to you next month as they are still in training. 

 
  
 Mr. Kirk Ryon announced the ongoing 2012 APD Gallery of Dreams Exhibition in 

the North Tower of the 401 Building.  Mr. Ryon invited all present to view the 
Exhibition and thanked Sunrise Community, Emily Moises ADT, Fae Clarks New 
Horizons and other participating artists for their contributions.  

 
• Kirk Ryon discussed the requirement that "critical" incidents which occur on 

weekends or evenings be called in to the Southern Region "On Call" Phone (305-
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299-3366).  This phone is manned by APD management staff on evenings and 
weekends in order to facilitate the policy that critical incidents be called in 
immediately.  Group home and other providers must call the On Call phone 
immediately to report a critical incident.  During the past several months, there 
have been several incidents where a critical incident was reported via a written 
incident report but a corresponding report was not called into the On Call number. 

  
• Kirk Ryon asked that all residential program Disaster Plans be emailed to him no 

later than July 31st, 2012.  Most if not all providers have their plans on file in hard 
copy on file with the Region however, APD is attempting to collect a data base 
with all Disaster Plans stored electronically which will be more portable and 
accessible. 

 
In response to an emailed inquiry received by the Southern Region, Mr. Ryon 
noted that at least one individual had heard that there was a freeze on applications 
for new group homes.  Mr. Ryon noted that there was no freeze on applications for 
new group homes and that any interested parties should contact him for further 
information.  Mr. Ryon also noted that at the present time, there are more than 600 
vacant beds available in the Southern Region.  
 

• Mr. Ryon reminded all present that any respite placements or ALF placements for 
APD clients must be reported to the Residential Planning Office for tracking.  
Specifically, any placement of APD clients in any residential setting should be 
reported to Cary Dashiff as soon as possible before the placement occurs.  Mr. 
Dashiff can be reached at 305-377-7269.  
 

 
 Ms. Sharon Powell discussed the following: 

 
• Reminder on consumers aging out: - Transition from teenager to adulthood is 

a process that requires caregivers and all supporting staff to be proactive in 
planning. It is a good practice to start planning for the transition from pediatrics to 
adult care once the consumer turns 17 years. This is to prevent the chaos once 
the consumer turns 18 and the pediatrician can no longer provide service and the 
consumer is left without  medical attention. For the support coordinator it is 
important to assist parents to identify appropriate medical providers and to 
discuss guardianship options. Once the consumer turns 18 parents are no longer 
allowed to sign medical consents without presenting guardianship papers. 
Providers this is a conversation I want you to have with family members of minors 
and adults who have not being adjudicated incompetent. This will prevent 
unnecessary stress when immediate medical care is needed. 
For consumers turning 21 years proactive planning is also needed for services 
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that are covered by Medicaid state plan, like dental and therapies. This is the time 
we need to look at community resources. When you have exhausted all 
community options then you will need to turn to the waiver using the crisis packet 
to request additional services. This you know may take some time to review and 
eventually approve, so in circumstance should you be requesting the service at 
day or 2 weeks before the consumers’ 21st birthday. 
 

• July is Minority Mental Health month - We are a diverse nation with varying 
cultures and subcultures.  Mental health issues remain a challenge for minorities 
mainly because of the stigma that is associated with mental illness. In addition to 
the unwillingness of mental health sufferers to acknowledge that they are 
experiencing emotional problems. This could be one of the main reasons for such 
high incidence of homicide and suicide.  
 Obsessive compulsive disorder (OCD):- approximately 2.2 million 

American adults are sufferers from OCD and anxiety. This affects their 
quality of life and their ability to maintain positive relationships. 

 Suicide: - early recognition and treatment of depression can be the key to 
suicide prevention. Depression is often undiagnosed, especially in the 
older population where it might be diagnosed as dementia, personality 
style or might be masked by other medical condition. 
Treatment: there are several treatment options for mental illness including 
medications, group therapy, and counseling. There are times that you will 
need a combination of treatment for success. 

 
 
 Ms. Carolyn L. Eleby reported that the Region is finalizing the Medicaid Waiver 

(MW) agreement renewal process for all providers whose agreements expired on 
6/30/2012.  We have a number of providers who did not respond to renew the 
agreement and are no longer eligible to provide services for consumers in the 
Southern Region.  A list of those providers was sent to the Wavier Support 
Coordinators (WSCs) previously.   WSCs must review that list and ensure that 
their consumers make a change of provider when applicable.  Also a number of 
providers were not renewed because they did not provide proof of liability 
insurance as per ongoing notices provided regarding the need to have liability in 
compliance with the MW agreement requirements.  Once again please be 
cognizant that all providers must maintain the liability insurance current at all 
times and should have proof available upon a request by APD. We will be 
sending out updates to the list of providers who did not renew to WSCs as there 
have been a few changes from the initial list sent. 

 
• Ibudget Implementation - Also in the provider enrollment Area we have begun 

preliminary activities related to the transition to Ibudget in February 2013.   There 
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will be a number of changes that will take place in line with the new IBudget 
requirements.   We will be implementing a new IBudget provider application with 
new providers in addition to the continuation of the present application process.  
Existing enrolled providers are also required to complete a new IBudget 
application which will be sent out in the next few days to the first 300 providers 
alphabetically on our list. You will be asked to complete the application per the 
instructions provided and return within the designated timeframe.  Existing 
enrolled providers are only required to complete Section A. The new application 
lists the services provided in the new IBudget Service Families.    You will 
indicate the present services you are approved to provide in correlation with the 
IBudget Category. 

 
 
 Supported Employment Liaison, Montrese Albury reminded all Waiver 

Support Coordinators and Supported Employment providers. 
Do not submit the Q2 Employment forms for this quarter until Central office send 
out the new forms with instructions. 

 
 

 Michael Cardello, Community Relations Coordinator showed a video, 
produced by Baptist Health South Florida and Miami Dade Employability 
Network, which highlighted 3 APD consumers who successfully participated in 
paid internships sponsored by MDEAN and held at BHSF. 

o Mr. Cardello stated that, this year, BHSF has agreed to mentor 15 APD 
consumers for Disability Mentoring Day (up from 11 last year). He also stated 
that Seaboard Marine had hired 2 DMD mentees last year within 2 weeks of their 
participation. 

o  Mr. Cardello urged the group to submit DMD Participant applications for these 
and other opportunities being provided by various companies and organizations. 
The “official” DMD date is October 17, 2012. 

 
 
 Maria Roqueta, Supported Living Program Specialist spoke about how 

services such as IHSS, PCA, Coaching, etc. must be provided as per The 
Handbook. These service providers should not do tasks for the consumer (such 
as laundry, cleaning, paying bills, etc) rather they must, whenever possible, do 
these things with the consumer: they must assist, teach, train and support them. 

• Ms. Roqueta reminded Waiver Support Coordinators of a past due assignment 
requested by Ms. Eleby regarding documentation required when a Supported 
Living coach is the fiscal agent or representative payee for the consumer. A 
number of coordinators appear to not have submitted their responses.  We need 
this information in our records. 
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 Mrs. Maria Springer shared the following information: 
 
• Good morning, I am Maria E. Springer Program Operations Administrator over 

the Waitlist Units. I am happy to report that this Fiscal Year we have been able 
to buy dippers and bed pads for our waitlist consumers that are over the age to 
21 and for children if they do not have State Medicaid. 

• Today we will be hosting our Waitlist Quarterly Meeting in the Monroe area from 
6 to 8 PM at the Monroe Association for Remarkable Citizens in Tavernier. 

• We have been able to assist over one dozen of our waitlist consumers with 
different services via IFS one-time funds. 

• Carolyn Eleby and I need your assistance in our requirement efforts to identify 
family members that would like to be part of our Southern Region Area Family 
Care Council please feel free to contact either Carolyn or myself and we will be 
more than happy to give more information to the families that contact us. 

 Ms. Rosa Llaguno advised that she is the Region’s Voters Registration 
designee.  She reminded them that all WSCs should have previously received 
the Agency’s OP 05-002 by Hillary Jackson via e-mail.  This policy is currently 
under review but asked all WSC to continue to follow the current policy until new 
policy is in place at which time a new training will take place.  The current policy 
was reviewed with the WSCs, emphasizing that they are required to offer APD 
consumers with the opportunity to register to vote or update their records, and 
must assist APD in the collection of data for the agency.  Ms. Llaguno reminded 
the WSCs that these opportunities should be offered when a new consumer 
enters APD, a consumer obtains a driver’s license, turns age 18, has a change 
of address; or at least annually.  The WSC can offer the registrations or updates 
in person, by phone, on-line, or by mail. 

 
• The WSC were instructed that if the registrations are received by the Waiver 

Support Coordinator, it must be sent to the Supervisor of Elections within 10 
days.  It is suggested that the WSC send the applications to the APD offices for 
handling purposes but if they choose to send the applications directly, they are 
advised to date stamp the applications and send them with cover letters to the 
Supervisor of Elections.  The WSCs were also reminded that all information 
concerning voters information is confidential and exempt and that if they receive 
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a request, to please check with APD or their own attorneys before releasing any 
information.  All were reminded to be sure to include the Notice of Rights when 
offering consumers voters registration information.  Consumers have the right to 
decline but APD must keep track of this information.  The notice is available 
online. 

• WSCs were advised not to influence a consumer’s choice in party affiliation or 
appear to do so as this is a violation of state and federal law, Florida Chapter 97 
and 42 U.S.C. 1973 gg. 

• All present were informed that the Voters Registrations applications can be 
found by the door.  APD will send PowerPoint presentations and all links via 
email.  Contact information was provided as follows in case of questions:  email:   
Rosa_LLaguno@apd.state.fl.us and telephone:  305.377.5815. 

 
 
 
 

 
 
 

 
 

 
IMPORTANT: 

 
OUR ON-CALL PHONE NUMBER IS 305-299-3366. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
III. ADJOURMENT 

 
Meeting adjourned at 11:30 a.m.  
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ATTENDANCE:  Montrese Albury, Maria Garcia, Tatiana Ortiz, Etha Griffith, Charles Jacob, Nereida Diaz, Xiomara Benavides, Diane Gelpi, Derrick Harley, Jacques 
Thompson, Carole Gibson, Jennifer Maxwell, Anyslei Tejeda, Karina Gomez, James Louis, Dora Guzman, Gisel Prado, Sabrina Altidor, Portia James, Pascale Malette, Cherie 
O’Geen, Elsbeth Arce, Damien Diaz, Karen Knobloch, Haydee Milian, Mario Valdes, Laura Vinent, Matthew Zasahnick, Jorge Villalon, Yitzhak Rivero, Martha Gonzalez, Sophonie 
Maneus, Vivian Owen, Veronica Oliver, Ludim Herrera, Penny Schueneman, Linda Atkins-Pratt, Clara Martinez, Gabriel Lefran, Isabel Rojas, Armando Cuan, Aqueelah Ranelle, 
Keisha Cassells, Xiomara Gonzalez, Janet Gonzalez, Gladys Minino, Carlos Rocha, Sarah Cartaya, Cynthia Gay, Mercedes Franco, Cristina Schwarz, Patricia Garcia Montes, Muriel 
Cuadro, Cristiana Robaina, Eldith Tuesta, Tammie Martin, Mable Burger, Elissa Marorino, Lelany Arguelles , Viveen Brooks, Josephine Livingston, Lawrence Andrey, Mildred 
Tassy, Rita Maruri Rivero, Kathleen Childs, Luis Rodriguez, Suzette Spalding, Rene Gomez, Aida Zuniga, Ingrid Ariza, Derk Green, Donata Joseph*, Amanda Ortiz*, Manao 
Osegueda*, Kathy Morman*, Shelia Edwards*, Kathleen Mulkey*, Deborah Carter-Evans*, Laroneda Smith*. 

 
 
 * Denotes tardiness of more than 15 minutes 
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