
IT Resource Projects

4. Complete iBudget enrollment
5. Adjust ABC rate table

APD Strategic Outcomes: 
Fiscal Accountability: APD will operates within the limits set forth in the General Appropriations Act.

Wait List: APD adopts national and local best practices to serve people on the wait list efficiently and effectively.
Employment Opportunities: People with developmental disabilities who desire work are competitively employed.

Quality Services:  People with developmental disabilities live in the most integrated setting that is safe and appropriate for their level of care.

Goal 2
Increase Access to Community-based 
Services, Treatment, and Residential 

Options for Persons on the Waitlist and 
not Eligible for the Waiver  

(Owner: Joe Chapman)

Goal 4
Improve Management and Oversight 

of Agency and Provider Services

(Owner: Ed DeBardeleben) 

Goal 3
Increase Employment Opportunities 
for Individuals with Developmental 

Disabilities

(Owner: Steve Dunaway)

Goal 5
Streamline Organizational Structure 

and Processes

(Owner: Tom Rankin)

Goal 1
Efficiently Manage Agency Budget 

Within Fiscal Allocation

(Owner: Sharon Bradford)

Develop
Systems And Controls For Cost 

Containment 

Increase 
Competitive Employment

Identify 
And Improve Access To Services/

Supports 
Develop 

Integrated Quality Standards
Reduce 

Cost And Create Efficiencies

AGENCY FOR PERSONS WITH DISABILITIES STRATEGIC PLAN 2012-2014

Communications Resource 
Projects

Projects

1. Develop resource directory for    
community resources

2. Match community resources to 
identified client needs

3. Redesign Community Affairs 
Coordinator functions

4. Increase use of Rish Park

Human Resources Project

Projects

1. Develop  educational campaign for 
individuals receiving APD services on 
how to gain and maintain 
employment benefits
2. Identify new employers
3 Increase access to employment,  

vocational training, and educational 
opportunities

Projects

1. Redesign quality assurance for  
improved federal and state  
compliance

2. Streamline medical case 
management functions 

3. Streamline Behavioral Analyst 
functions 

4.  Redesign residential planning 
process

Projects

Agency Redesign:
1. Integrated agency redesign project
Process redesign
Scorecard development

2. Area lease reductions/site closure
3. Outsourcing region competency 

evaluation and training
4. Outsourcing region intake process
5. Outsourcing region training
6. Central Office streamlining

IT Resource Projects

5. Resource management system
6. Client data collection system

IT Resource Projects

4. Data integrity for employment
5. Client outreach - mailings

IT Resource Projects

5.Data collection process/system

Communications Resource Projects

7. Resource directory and Rish Park   
communications plan

Communications Resource Projects

6. Educational campaign promotion

Communications Resource 
Projects

Human Resources Project

8. Position realignment

Human Resources Project Human Resources Project

6.Position realignment

IT Resource Projects

7. Region I.T. transition plan
8. Enterprise performance 

management system

Communications Resource Projects

9. Region Communications/change 
management initiative

Human Resources Project

10. Region Human Resources transition 
plan

Projects

1. Standardize provider rates
2. Implement iBudget
3. Develop service utilization 

review management


